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Accelerating New 
Finance Employee 
Orientation to 
ConnectCarolina
P r e s e n t e d  b y  C o r t n e y  A l s t o n
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WHAT I LOVE     
TO DO

RANDOM FACTS 
ABOUT ME
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Hondo Heug Video





C
on

ne
ct

C
ar

ol
in

a 
U

se
r 

C
on

fe
re

nc
e 

20
18

4

Grounding our feet with 
perspective and understanding.

Let’s Take a Walk
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Information 
Overload
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Consider Malcolm Knowles’ 4 Principles of 
Andragogy

?

What & 
Why

!

Mistakes are 
OK

Problem 
Solving

Immediate 
Use
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How to 
Incorporate 
Andragogy
• Explain the what 

and why
• Provide prior to 

class for clarity 
which fosters 
engagement

?
What & 

Why
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How to 
Incorporate 
Andragogy
• Provide low risk 

opportunities to use 
knowledge and build 

• Make yourself available 
for questions

Mistakes 
are OK

!
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How to 
Incorporate 
Andragogy
• Encourage peer problem 

solving and sharing of 
information

• Collaborate with others to 
address new user questions 
to broaden their experience

Problem 
Solvers



C
on

ne
ct

C
ar

ol
in

a 
U

se
r 

C
on

fe
re

nc
e 

20
18

10

How to 
Incorporate 
Andragogy
• New users need 

opportunities to practice 
what they learn with various 
resources and activities

• Designated room and time 
for orienting staff to your 
departments 
ConnectCarolina finance 
practices

Immediate 
Use
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Finance Training 
Resources
• CC Information Page
• Computer Based Trainings
• Webinars
• Guides
• Presentations
• Quick References
• Lynda.com



C
on

ne
ct

C
ar

ol
in

a 
U

se
r 

C
on

fe
re

nc
e 

20
18

12



C
on

ne
ct

C
ar

ol
in

a 
U

se
r 

C
on

fe
re

nc
e 

20
18

13

SCE New 
Employee 
Orientation
Our offices recognize that the 
onboarding process begins 
prior to the new employees 
first day. Over time we 
discovered that we needed to 
design a formal process that 
can be duplicated over, and 
over as new employees joined 
our staff.
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Resources for Developing Presentations
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Partner 
Discussion (1x1)

1. Does your training incorporate 
Andragogy Principles?

2. Does your unit incorporate 
various opportunities to engage?

3. Does your training provide 
accessibility?

4. Does your office collaborate with 
other units when introducing new 
features, change, or update 
processes?

What is your internal 
onboarding process 
like?
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Group   
Discussion (2x2)

What is one thing you 
would like to 
incorporate or consider 
in your current 
onboarding process for 
ConnectCarolina?

What is your internal 
onboarding process 
like?
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& Thank You
Questions
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Key Points to 
Remember
• Take some of the 

pressure off
• Let them know “What” 

and “Why” about the 
training

• Collaborate with other 
units or staff
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